
Pillars and 
strategies

Data and Analytics Vision
(brief sentence describing strategic inspiration)

How the 
organization wins

Describe pillar 1 
business aspirations

• Pillar 1 D&A 
contribution

• Products
• Projects

Describe pillar 2 
business aspirations

• Pillar 2 D&A 
contribution

• Products
• Projects

Describe pillar 3 
business aspirations

• Pillar 3 D&A 
contribution

• Products
• Projects

Describe pillar 4 
business aspirations

• Pillar 4 D&A 
contribution

• Products
• Projects

Describe pillar 5 
business aspirations

Pillar 1 
(e.g.,Customer Engagement)

Pillar 2
(e.g., Omnichannel)

Pillar 3
(e.g., Products)

Pillar 4 
(e.g., Processes)

Pillar 5 
(e.g., Supply Chain)

• Pillar 5 D&A 
contribution

• Products
• Projects

How D&A contributes

Initiatives, 
products, projects

Pillar specific • Pillar specific 
capabilities

• Pillar specific talent 
actions

• Pillar specific 
capabilities

• Pillar specific 
talent actions

• Pillar specific 
capabilities

• Pillar specific 
talent actions

• Pillar specific 
capabilities

• Pillar specific 
talent actions

• Pillar specific 
capabilities

General

• Pillar specific 
talent actions

Pillar specific

General

• Pillar specific 
execution actions

• Pillar specific 
execution actions

• Pillar specific 
execution actions

• Pillar specific 
execution actions

• Pillar specific 
execution actions

Pillar specific

General

General/structural capabilities

Data Domains

Datasets & status

Actions

Platforms
Science, 
Engineering,
Architecture

Talent
Roles, Skills, 
Leadership

Execution
Program, 
Governance,
Operating Model,
Orchestration

General/structural capabilities

General/structural capabilities


